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4. Conclusions and areas for future research

This paper has presented a review of the literature on
Business Process Reengineering. It first discussed the
need for reengineering and then presented a critique of
the literature on the definition of BPR, BPR tools and
techniques, BPR and TQM co-existence, understanding
organisational processes, the reengineering challenge
and organisational design using BPR. Clearly there is
confusion in the literature as to what constitutes BPR.
Although it has some commonality with Total Quality
Management, for example the concept of continuous
improvements, BPR is a radical redesign of business
processes to achieve dramatic improvement. A range of
tools and techniques can be used for process improve-
ment including process visualisation and flowcharting,
operational method studies, organisational change
software packages, benchmarking, and process and cus-
tomer focus groups.
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