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Conclusion
The current paper has demonstrated that differences in the performance of knowledge-
based firms might be explained by organizational control systems – in this case,
personnel and cultural controls. The qualitative case studies of the two PSFs provide
evidence to support the notion that SHRM is an important factor in explaining the
performance of firms.

However, the findings cannot be generalized across all PSF and similar organizations.
Nevertheless, the current findings do point a way forward for researchers wishing to
develop a research model to explain the strategic management of knowledge-based
workers in PSFs and similar organizational types.
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