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Human impact issues for crisis management in organizations
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Summary

Understanding of the human impact of organizational crises has received limited
attention in the literature on crisis management. Yet, the importance of a holistic
understanding of organizational reactions to crises, specifically including the human
impact, is essential. Failure to appreciate this aspect of crisis management can hinder
the recovery process whereas recognition of its importance leads to more efficient use
of resources in the wake of crises. The TAS outlines a framework for understanding
the human impact of organizational crises by identifying characteristics associated
with affective, behavioral, and cognitive reactions. These characteristics provide
organizations with concrete variables to assess and monitor during the recovery
process.
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