Sobew 0958 SRl dwgd Gl ladiyl opusd) 51 oolatsl

s lie LSSl Glgie

Use of the chain of values for development outsourcing strategy
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4. Conclusion

In general, the offered technique allows to analyse business processes of the enterprise on the basis of use of a
chain of values of M. Porter, to develop actions for minimization of cost of the carried-out functions. For
achievement of high level of competitiveness in the market it is necessary not only to operate competently expenses,
getting profit on the basis of decrease in product cost, but also depends on ability effectively to build chains of
values of the company.And it, in turn assumes need of coordination of interests with contractors in the field of

performance of functions of marketing and sale, production functions and so forth. Therefore, effective functioning
of the company requires interaction of chains of values of all contractors at value creation.

New conditions in which the modern enterprises function demand from them use of modern concepts of business.
These conditions assume transition from performance of all functions at one enterprise, to integration of the
independent enterprises specializing on performance of separate business challenges. Efficiency, efficiency and
quality become the defining indicators for each link of a chain of value.
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