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5. Conclusions

In this study it was found that both TC and TtM are
correlated to NPD success. Thus, TC and reduction of TtM
together provide considerable advantages to users of
these practices. Those companies which can manage both
are able to achieve reduced NPD cycle time and cost
without having to compromise on quality and function-
ality. As a result they will gain market share and
experience economic success. The results obtained in this
research are in line with Everaert and Bruggeman’s (2002)
work. These authors also found that target costs permitted
the development of lower-cost new products without
compromising quality and time. In fact, TC and product
development literature has been suggesting that cost,
quality and development time must be analysed together.
Cooper and Kleinschmidt (1995) even agree that the
combination of cost, quality and reduced TtM determine
the success of new products. However, there is still little
empirical evidence of such relationship in the literature.
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