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Conclusions and recommendations 
Focusing on small firm owner’s/manager’s knowledge of IT, this study found strong 
evidence supporting positive impact of owner’s IT knowledge capability on strategic 
alignment and IT adoption. Both hypotheses – the first one testing the relationship 
between owner’s knowledge of traditional and internet IT and business and IT 
strategic alignment, and the second the relationship between owner’s knowledge of 
traditional and internet IT and the firm’s adoption of respective IT – were supported. 
From the resource-based view, and a related variant – the knowledge-based view, the 
positive impact of owner’s IT knowledge confirms that IT capability in small firms, 
embodied in the owner’s IT knowledge, is a critical resource and capability that 
differentiated one small firm from another; hence, the owner that had a fine-grained, 
in-depth knowledge of IT would help place his or her organization at a competitive 
advantage relative to peer firms in their industry.
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