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7. Conclusion

This paper provides empirical justification for a frame-
work that identifies five key dimensions of SCM practices
and describes the relationship among SCM practices, com-
petitive advantage, and organizational performance. It ex-
amines three research questions: (1) do organizations with
high levels of SCM practices have high levels of competi-
tive advantage; (2) do organizations with high level of SCM
practices have high levels of organizational performance;
(3) do organizations with high levels of competitive advan-
tage have a high level of organizational performance? For
the purpose of investigating these issues a comprehensive,
valid, and reliable instrument for assessing SCM practices
was developed. The instrument was tested using rigorous
statistical tests including convergent validity, discriminant
validity, reliability, and the validation of second-order con-
structs. This study provides empirical evidence to support
conceptual and prescriptive statements in the literature re-
garding the impact of SCM practices.
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