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Improving productivity with self-organised teams and agile leadership
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Conclusions

A limitation of much of the literature reviewed was that the research generally only
explored the period that the self-organised team was first introduced or shortly
thereafter. Thus, our understanding of self-organised teams, team members, and
leadership, covers a relatively short time period in the life of a company. Consequently,
it has been suggested that the promise of benefits from self-organised teams may be
oversold in the literature; and that the majority of literature is based on manufacturing

operations with little attention given to service organisations (Spreitzer et al., 1999).
There is clearly, therefore, a need for longitudinal studies on self-organised teams.
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