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Relationships Between Soft TQM, Hard TQM, and Organisational Performance
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Discussion

The results of this study suggest that in general, the elements of soft TQM are
significantly related to the measures of organizational performance. Five out of six soft
TQM elements have positive relationship with organizationa performance. These are
Workforce commitment, Shared vision, Customer focus, Use of teams, and Cooperative
supplier relations. These findings are consistent with the results of Powell (1995) and
Dow et al. (1999). However, both Powell (1995) and Dow et al.(1999) did not find
significant relationship between Cooperative supplier relations and performance, and
suggested that it could be context-dependent. In other words, a factor such as
cooperative supplier relations could be more relevant for manufacturing firms than for
service organizations.
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