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Discussion
In this study, we set out to better understand the standardization/adaptation of the
governance process and provide insights to a number of important questions related to
when governance strategies should change across multiple partners in the export

market. Our motivation was to not only theoretically decompose the drivers of the 
process of governance adaptation by delineating a few antecedent factors and their 
influence on the adaptive approach to social (i.e. relational behavior) and economic (i.e. 
detailed contracting) governance elements of the marketing process, but also to examine 
how export performance (e.g. new product outcomes, jointly created value) is influenced. 
Employing GVA, this research reveals that adaptation of governance strategies can play 
an important role in the export marketing process, but that export managers must 
proceed with caution in balancing social and economic governance adaptation.
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