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5. Conclusion

To the many challenges companies are faced with today, IPS2

could constitute a solution. In this context it is crucial to determine
the value an IPS2 has for respective customers in order to
understand which IPS2 configuration the customer will pursue.
This value is dependent on customer drivers and their respective
strength. As these drivers are subject to change, companies have to
assume a life cycle oriented perspective and try to flexibly adopt
their IPS2 configurations to future challenges and requirements.
Before doing so, however, suppliers have to identify the respective
customer value an IPS2 generates. The identification of this value
poses the object of scrutiny in this article.
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