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An organizational culture and the empowerment for change in SMEs

in the Hong Kong manufacturing industry
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8. Discussions oy 8 i

An organizational culture for change is an underpinning s L5 4 ilojle s Cuddss o 40 oolal 5 0Lt S ¢ e il Sim
cornerstone in the success (_)f organizational change. Such i3 iz ety o c0lodle 53 dila i S dy S (33,5 LS 6l 35,
a culture must be cultivated in a company to make change S . R . . i
a normality in an organization. The culture should be such 2 <75 S 4 63,8 3L &5 23l 5l 455 & 4l S s 258 03l s 5
that people in it find it easy to go for changes and are willing =L 41> L 01 5usl Cuddse glizl )3 CSHlin i des 5 dilayy Coly 5 O]
to contribute in the successful implementation of them. In 31 ol 33 SMEc Sy 3 S Cawl OT IS 050 dlgiT Sz sS 03150 Lbls a4
many SMEs, owing to the small size of them, it is a general Gl a5 €l G 3 5 Olowanas 351 gl o &S 8 So by sl
p_ractlce that the top _management or owner of th_e compa- 5ot ysite b 595 L o0litul 1t sliml yslate 4 (45) Gliwd ) 45 Comyd
nies are used to making change decisions on their own and C ST T -
then giving instructions to their subordinates to implement 2> % G5 $o9me solis S USite Hlojlu Sin 8 i 5> Cudge il
the change. To enhance the chance of success in change, 25 Gleile Saas8 Olss (6 sl 39555 93,5 Lzl bl b3 $3)5s asliae
an organizational culture that consists of the core elements ol 31 ;505 S5 .3,00 3L Ca e 3b3 G335 9 Ole) 4y ol Gl Ging s 94 dlexl
as described in th_e fgregoing case study should be imple- 5 oilis Gtz pelul )0 pb §3Ludiéls5 (il S dmugi 3 ege
mented. An organizational culture of change can not be cre- s olotaly Olsie 45 W5 e &S e asolgiin 3550 95 045 euS Sl 23

ated in 1 day. It takes time and a lot of effort on the part ) ot oasS o S st i T S o] o
of the management to nurture it. Empowerment is also an Sl 045 042 a9 a1 JSD 53 S Cuadd S el Cdse sy

important element in the development of the organizational
culture. Based upon such an understanding and the experi-
ences that are learnt in the case, a model that can serve as
a guide to successful implementation of change is proposed
as depicted irFig. 1.
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