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4. Conclusion

The most essential virtue of an organizational structure in particular for non-recurring projects where no test runs
are available are its predictable stability and its functionality in terms of desired states. It would be formed by
predefined participants and their respective dependencies partly given by the situation (e.g. technical or legal
dependencies) partly designed by the project managing authorities via contracts and rules (e.g. responsibility,
decision making, being reported to etc.). This would e.g. apply to

Communication within social networks as well as in participants interaction in construction projects
Trading in economy, interaction of players on markets, analysis of locations and quarters

Flow of Decisions and Reports, failure progression, distribution of risk and uncertainties in projects
Cooperation within consortiae, stakeholder analysis, analysis of influence in rental contracts
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