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2.4 Organization readiness assessing criterions
to implementation:

According to realm of application, in factor
selection, Iranian models are used. Because this
models has been localized by researchers
previously. To achieve whole factors stated of six
proposed model in research history, factors
extracted which were repeated at least in three
models. Repetition of some of factors in existing
models in assessing realm is a sign of their high
importance.

Since role of senior management has been bold by
privatizing Sanat-o- Madan bank organization, and
according to provincial Sanat-o-Mandan bank
organizational structure, we considered leadership
factor as an independent factor.
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