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Conflict Management System (CMS)

Conflict management system (CMS) refers to “a comprehensive set of policies designed
to manage workplace conflict” (Lipsky & Seeber 2006: 371). The concept of a ‘system’
(von Bertalanfty 1951; Boulding 1956) was first adopted by conflict researchers and
practitioners two decades ago (Constantino & Merchant 1996; Slaikeu & Hasson 1998;
Ury et al. 1989). There is no one clear definition of CMS; however, all the prevailing
CMS definitions are based on the principles of general system theory at least to some

degree. For example, Constantino and Merchant (1996) indicated the following char-
acteristics of CMS: boundaries, purpose, inputs, transformation, outputs, and feedback.
Slaikeu and Hasson (1998) in turn based their model on principles that include directives
on various issues such as the preferred path, a template with internal and external system
components, checkpoints and evaluations.
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