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AN INDUCTION MODEL OF INFORMATION TECHNOLOGY

ENABLED KNOWLEDGE MANAGEMENT: A CASE STUDY
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CONCLUDING REMARKS

This paper presents a generalized induction model for process design of the IT enabled KM and examines
the major aspects of KM based on five real-life KM cases. It is clear that the competence of KM depends
not only on the available technologies, but on the alignment of the business strategy and the KM
strategies. The contribution of this study is in the conceptual construction of the KM model that can be
used for strategy-driven KM. This study has primarily focused on business strategies, IT strategies,
organizational strategies, IT supported products and services for KM, and assessment for KM. The study
has also shown the interaction between these aspects. The model provides a road-map for al parties
involved in KM. For enterprises, there is an organizationa need to develop overal IT strategies and
organizational strategies for KM. For middle management, managing cultural changes, building trust, and
initiating reward systems are new tasks for KM beyond routine decision making. For IT teams, it isagreat
opportunity to use new techniques and tools for KM. Simple databases and blogs may not be sufficient for
KM. In our view, sophisticated IT technology for KM is yet to come. For knowledge workers, the key
players of KM, new skills of information literacy are required. They must clearly perceive the benefit of
KM for themselves. They must understand the structure of the organizational knowledge, and develop the
competency of transformation between explicit knowledge and tacit knowledge.
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