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Investigating the Governmental Accounting Reform of Greek National

Health System (ESY) : Some preliminary Evidence
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Conclusions

In this paper we have presented the “journey” of introducing and implementing an accounting
and management reform in the Greek NHS and examined its diffusion rate. When it comes to the
financial transaction cycle of the accrual accounting system, our findings, based on a sample of
54 public hospitals, indicate that the adoption rate (83%) of accruals is quite satisfactory.
However, the adoption rate (18.5%) of the accrual based cost accounting system has not yet
seriously progressed 6 years after the declared NHS accounting reform (P.D. 146/03), despite
the steep rise in the cost of providing healthcare services in Greece during the last ten years and
the pressure to identify the causes of this increase. The highest ranked reasons for non-adoption
of ABAS are: the absence of an enforcement system by the state, the lack of adequate resources
to support the implementation process of accruals, the current health sector reimbursement
system which results in deviations between the true cost of services and price (provoking huge
deficits to the public health sector), and last but not least the complexity and high cost of running
two accounting systems in parallel, resulting in matching problems between them.
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