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Affective and motivational consequences of leader

self-sacrifice: The moderating effect of autocratic leadership
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7. General discussion

The functioning of organizations and groups depend, at least to a certain degree, on how effectively members’
emotions and motivation to work can be influenced (Kelly & Barsade, 2001; Smith et al., 1995). In this respect,
leadership as a tool of social influence plays an important role. The present research examined the effectiveness of a
leader’s self-sacrifice in affecting followers’ emotions and motivation, a leadership style recently championed as an
effective form of leadership (Choi & Mai-Dalton, 1998; De Cremer & van Knippenberg, 2002; Yorges et al., 1999). In
addition, because leadership represents a rather complex integration of different behaviors, the moderating effect of an
autocratic leadership style was also examined.
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