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V. CONCLUSIONS AND FUTURE WORK

In this work, we presented a soft computing approach for forming an Project Management Fuzzy Cognitive Map
(PM-FCM) model. It has been presented how the PM-FCM is created so that to be a supporting tool when
dealing with complex project management. Fuzzy aspects provide support for managing and incorporating the
variety of complex internal and external uncertainties required when developing a dynamic, responsive project
management plan. The resulting PM-FCM incorporated concepts related to project schedule, costs, and risks,
and offers a way to assist project managers with estimating and managing complex projects in uncertain,

. dynamic environments

Future work will further investigate the proposed model, running various scenarios to evaluate its performance
.and propose possible updates, it will also compare it with other similar approaches
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