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Human resource flexibility, organizational culture and firm

performance: an investigation of multinational

firms in Hong Kong
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Conclusions

HR flexibility is a new construct that has attracted increasing research attention in recent years.
Its emphasis is on adapting employee attributes such as knowledge, skills, and behaviours to
changing environmental conditions. Based on resource-based view, HR flexibility is expected to
enhance firm performance. In the study, we developed a conceptual model that links HR
flexibility to organizational performance via adaptability culture. Some interesting findings have
been obtained which supported our hypotheses. We hope that the study spurs additional research
that advances our understanding of the set of issues and relationships surrounding HRM,
organizational culture, and firm performance in the context of MNCs.
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