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WORLD CLASS MANUFACTURING (WCM) MODEL

AND OPERATIONAL PERFORMANCE INDICATORS:

COMPARISON BETWEEN WCM FIRMS
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CONCLUSION

The WCM model is a dynamic, constantly evolving, self-renewing
model. Monitoring of WCM performance is also carried out by following this
change. The WCM model will have varying KPI values that must be
followed by the practitioner in the course of the systemization followed by
the three phases. The result from this is that the WCM model accepts the
change and maintains the model for the phases it is going through again
and again in order to determine the impact levels.
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