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6. Conclusion

By synthesising the literature of sensemaking and organisational
failure, we have constructed a conceptual framework to analyse stra-
tegic decision-making under conditions of uncertainty. The concept of
strategic sensemaking, which was originally based on the processes of
scanning, interpreting and acting (Thomas et al., 1993), is extended
here to include the processes of strategising and adjusting. While
Thomas et al. (1993) claim that the processes of strategic sensemaking
are sequential and rational, our analysis suggests that scanning, inter-
preting, strategising, acting and adjusting within uncertain environ-
ments, such as the art market, may take place in a non-linear and re-
cursive way that supports continuous loops of improvement. It is
particularly true of the art market that intuitive thinking is a suitable
means of supporting the formulation of artistic strategies that aim to
construct the legitimacy of art organisations on the basis of trust, ori-
ginality and innovation; while the use of causal and effectual thinking
may respectively ensure the commercial and organisational feasibility
of the artistic strategy. This paper has examined a case in which stra-
tegic sensemaking was triggered mainly by intuitive thinking, exposing
the merits of realising a novel artistic and entrepreneurial vision that
established Phillips as a boutique auction house, but also the limitations
of emotional and opportunistic decision-making which can lead to
‘blinded management’ if one or more of the processes of strategic sen-
semaking — scanning, interpreting, strategising, acting and adjusting —
are ignored.
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