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Information technology implementation strategies for

manufacturing organizations A strategic alignment approach
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Conclusion

A strategic alignment model has been developed in this study for a
manufacturing information system that specifically addresses the
requirements of leveraging the emerging developments in information
technologies. This model is based on the requirement to achieve alignment
across structural and infrastructural domains as well as functional integration
across manufacturing and IT areas. This model provides an evolutionary
process with four different stages which leads towards the goal of a world-class
manufacturer. From a research perspective, this model can be used to describe
and categorize the emerging examples of exploiting IT as a lever for BPR. From
a management decision-making perspective, this model serves the purpose of
identifying the different alternatives to leverage IT for BPR.
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