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4. Conclusions

The current literature on PPM covers well the NPD phase of the product life 
cycle including related product portfolio management targets and KPIs, processes 
and tools. PPM decisions are seen as the responsibility of exe- cutive level cross 
functional teams. However, there are no practical descriptions of the PPM 
governance on how to manage the product portfolio both vertically over product 
structure levels and horizontally over all life cycle phases. 
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