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IV. ONCLUSIONS

This paper proposed criteria to evaluate contractors and bid selection based on chosen criteria. The
objective of this paper is to deliver a completed project that serves the intentional function. Some clients may
choose to use just one of the criteria used to qualify a candidate to the stage of tendering procedure and it is
usually the contractor’s experience. Majority of studied clients evaluate contractor companies after having
completed their cooperation, they keep their data and also declare giving preferences for those companies with
which their cooperation was successful. This proves that they pay great attention to reliability and competence
of the contractors. One important step that can be taken to ensure project success in safety is to prequalify and
select only those contractors who are fully qualified by virtue of their safety programs and performance. A good
safety record reduces the cost of construction and helps to support the desired attitude toward quality and
productivity. Comprehensive contractor evaluations conducted prior to selection can significantly reduce the
risks faced by a construction project.
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