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Training and Development and its Impact on the

Employee's Performance

A Study of Agility Company-Kingdom of Bahrain
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Conclusion

Training in general is human activity is based on the improvement and development. The idea of training
usually comes from indicators and signs that suggest the existence of the need to improve and develop the
work and employees performance. The majority of the trainees and their point of view has been positive
and they have strong desire for self-development and skills development and to support the upgrade to a
higher level and to exchange experiences with others. It became clear that managers cooperate for the
success of the training where two-thirds of the samples of managers were willing to help their employees to
apply what they have learned from the "training courses". It clear that the majority of managers are trying
to make sure that what has been learned in the training has been applied. Many of the managers discovered
that a high percentage of employees who have applied what they learned in training have shown positive
results, as the proportion of errors significantly decreased and that the trainees have used new ways of
doing their job as the results appeared more accurately and the finest and at shortest time. Finally, it
became clear that a large percentage of organizations got a desirable return after enrollment training
courses.

The main result of this study is training and development has a positive effect on the employee's
performance which they are the main asset for the organization. So that training and development help the
employees in increasing their performance to do their work in a better way and that will lead to the success
of the organization itself. Training and development is for the benefit of both employees and organization.
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