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How to enable employee creativity in a team context:

A cross-level mediating process of transformational leadership
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5.Conclusion

In this study, we unveil a critical part of the complex intra-group process
where transformational leadership manages conflict, facilitates knowledge
sharing, and finally enhances individual creativity in a team context. Our
research fills the existing gaps in literature by unfolding a cross-level process
with cross-level mechanisms (e.g., team conflict and knowledge sharing) as a
new perspective to understand individual creativity in a team context.
Further, this perspective enjoys the unique advantage of understanding the
cultural differences in conflict style and conflict management. In a context
where the cultural traditions value social harmony (e.g., the Chinese
context), conflict management may require different approaches in contrast
to the other context where con-flict is more accepted. Accordingly, future
research should move toward a greater emphasis on cross-level processes
and cultural differences in organizational behaviors, especially in a team
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