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Discussion

We examined the influence of volunteers’ personal 
motives and their leaders’ behaviors on volunteer 
satisfaction and contribution, along with the processes 
mediating these influences. As hypothe-sized, higher 
levels of transformational leadership were associated with 
greater volunteer satisfaction, with evidence that this link 
was mediated by enhanced meaningfulness of the work 
and higher-quality team relationships. However, 
transformational leadership was not associated with 
volunteer contributions in this study. More-over, as 
hypothesized, volunteering in order to express 
humanitar-ian values predicted greater volunteer 
satisfaction, and this link was found to be mediated by 
enhanced meaningfulness of the work.
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