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3. Conclusion

Interest in the professional norms prevailing in the banking industry has
grown substantially and continues to preoccupy the leadership at banks and
regulatory agencies. We conducted controlled experiments with more than 400
bank employees and other professionals to examine whether an increase in
professional identity saliency and associated norms changes bank employees’
willingness to take risks. If bank employees are exposed to professional norms
that increase their risk appetite, as many people think, they should become
more willing to take risks when their professional identity is made salient.
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