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6. Conclusions

One of the main problems with quality cost estimation in businesses is the existence of certain elements that are
called hidden quality costs, whose quantification is at best uncertain and subjective. This is why a unique tool has 
been developed, based on the position each business occupies on Crosby’s reputed quality Management Maturity 
Grid, which allows a company’s calculated quality costs to be transformed into fuzzy numbers.

In particular, obtaining the stage index on the basis of the experts’ opinions permits the valuation of the company’s 
membership for each of the stages of Crosby’s Maturity Grid. The application of Crosby’s corrector coefficient to 
an adequate weighting of the stage index makes it possible to obtain the maximum costs the company could incur 
(maximum cost) based on initial estimations (calculated costs), thus permitting the construction of the TFN quality 
cost.
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