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Personality predictors of participation as a mentor
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Discussion

The purpose of the present study was to explore the degree of correlation between
dimensions of personality, specifically the five factor model, and an individual's
voluntary participation as a mentor in a variety of contexts. The findings suggested that
those who often participate as mentors are likely to be extroverted, conscientious, and
open to new experiences. Personality traits explained an additional 6.6 percent of the
variance in the mentor participation variable above and beyond that explained by prior
experience with a mentor. Mentoring involves the development of a relationship with a
protégé, including such communication functions as advising, networking, directing, and
supporting (Kram, 1985). Such activities require the mentor to be comfortable with
communicating, more likely found in extroverts than introverts. Mentoring is also a
prosocial activity, requiring the mentor’s commitment to task accomplishment and the
relationship with the protégé. Conscientious individuals will likely honor such
commitments more than less conscientious individuals. Finally, the lack of structure in
mentoring brings opportunities to learn new perspectives and solve problems. Such
situations are likely to attract individuals who are open to new experiences.
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