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(d) Develop diversity-oriented SHRM typologies

As we have seen, the configurational perspective has considerable potential to 
explain how the SHRM system can be oriented toward managing diversity. In 
fact, the majority of scholars working on diversity point out that managing a 
heterogeneous workforce requires a holistic transformation of traditional 
strategies. However, we have seen efforts to define diversity-oriented HR 
configurations that remain undeveloped. Again, the literature about diversity 
can help to overcome this limitation. Research in this field has provided 
generic strategic typologies that represent alternative diversity management 
options (Dass and Parker, 1996; Richard and Johnson, 2001). The challenge 
now is to bring them to the SHRM debate, discussing their HR implications 
and exploring patterns of HR policies through which they can be implemented.
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