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Implications for practice

From a practical perspective, this study provides an insight for
practitioners to understand the use of strategically evolved human
resource practices and also assists in understanding the organiza-
tion climate from an employee perspective. As Bowen and Ostroff
(2004), argued that organizational intangible resources are impor-
tant to manage properly, because it creates sustainable competitive
advantages for example organizational climate; so HR managers
and practitioners should emphasize more on employee relations
climate in their firms. The findings of this study contribute to
the theoretical development of a conceptual model for explain-
ing the relationships among SHRM practices, ERC, and operational
performance. Also, it could be helpful for human resource practi-
tioners and managers to navigate the best utilization of a human
resource, especially in service related organizations. To facilitate
the link between SHRM practices and favorable outcomes, HR
practitioners and managers first need to recognize the impor-
tance of ERC, because it would enrich their understanding that
how employee’s perspective climate may enhance the organiza-
tional performance. Practitioners and assigned authorities should
implement those practices which should create such climate that
motivates and enhances employee abilities to improve overall orga-
nizational effectiveness.
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