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4. Tackling the renewal problem in
practice

This section describes how Mr. Virtanen, as manag-
ing director of AdChance, attended to the crisis
situation with the help of his management team.

His story is organized in terms of the CE strategy
model of Ireland et al. (2009), which entails
an entrepreneurial strategic vision, a pro-
entrepreneurship organizational architecture,
and entrepreneurial behavior. The analysis also
illustrates what type of results AdChance obtained
by implementing its renewed strategy. Finally, the
analysis presents the agency’s potential future as
Mr. Virtanen forecast it.
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