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Utilizing management accounting information
for decision-making Limitations stemming from

the process structure and the actors involved
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6. Conclusion
This study investigated the practical limitations for MA information utilization in
decision-making. In particular, the study explored limitations stemming from the
analytical decision-making process structure and the involvement of several
managerial actors. The study contributes to the understanding of supportive MA
information utilization for decision-making. It also holds implications for developing
better functioning MA utilization in practice, thus reinforcing the need to support
managerial work through MA information (Hall, 2010).

The case study identified the following limitations hindering the effective use of MA
information, largely related to insufficient actor-based features in the decision-making:

» Managers can lack expertise in the use of MA tools.
e Managerial interaction can lack reflection on taken-for-granted assumptions.
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