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Public relations and zones of engagement:

Employees’ lived experiences and the fundamental

nature of employee engagement
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6. Conclusion

This study offers insight into the actual lived experiences of employees and their experience with employee engagement in the
workplace. In capturing employee experiences from a non-functionalist manner or non-binary perspective of just employee and
management, this study provides perspectives and insights into the employee engagement experience that help refine understanding
of public relations internal communication scholarship and established employee engagement theories, models, tenets and concepts.
Specifically, the zones of engagement provide an opportunity to re-conceptualize employee engagement from a public relations
scholarship lens to better explicate how meaning is created from shared experiences. This zones of engagement scholarship also
illustrates how people, in this case employees, are separated from reality by shared terministic screens related to engagement among
other perceptions and behaviors “by an instrument of our making that is fraught with recurring patterns of association/disassociation,
the negative, and entelechy” (Heath, 1986). In a sense through employee discussions, zones of meaning are confirmed rather than
challenged as products of engagement. In the same manner, zones of engagement reflect not static, literal interpretations of em-
ployees’ experiences but rather the various rhetorical positions of seeking adherents. The zones of engagement orientation further
solidifies public relations turf in employee and other internal communication responsibilities.
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