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Authoritarian leadership and employee creativity:
The moderating role of psychological capital and

the mediating role of fear and defensive silence
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3.1. Theoretical implications

Our research findings offer important contributions to extant lit-
erature. First, our study corroborates emerging research suggesting that
AL can hinder employee creativity (Wang et al., 2013; Zhang et al.,
2011). Despite existing research, there is still a lack of a cogent theo-
retical framework that provides an in-depth understanding of precisely
why and when authoritarian leadership may inhibit individual em-
ployee creativity. Accordingly, we developed a transactional theory of
stress perspective (Lazarus & Folkman, 1984) to advance our under-
standing of the link between AL and individual employee creativity.
Our findings suggest that employees form a stressful and demanding
appraisal of AL to the extent that it becomes detrimental for stimulating
employee creativity. Our study therefore provides an alternative theo-
retical perspective that future research interested in exploring other
consequences of AL can draw upon.
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