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A social exchange perspective on why and when ethical

leadership foster customer-oriented citizenship behavior
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7-Conclusion

The current study sheds new light on the boundary condition and mediating mechanism
linking ethical leadership to hospitality em-ployees’ CCB. Consistent with SET, our
findings highlight the im-portance of ethical leadership in encouraging employees’ CCB
by in-creasing their felt obligation. More importantly, our findings indicated that the
ethical leadership — CCB relationship is particularly stronger for hospitality employees
with lower levels of psychological detachment, because they develop a stronger sense
of obligation to reciprocate ethical leadership behaviors. Researchers should continue

to explore other mechanisms and boundary conditions of ethical leadership in-fluence
in the hospitality industry.
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