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When and how managerial ties matter in international

competitive strategy, export financial and strategic

performance framework A standardized or customized approach?
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Discussion

Research implications and dirvections for future research

Our study’s findings add a new contingent theoretical framework to the existing
international competitive strategy and export performance literature (Zeithaml et al., 1988;
Chung et al,, 2012). This new insight advances those studies that only explore the direct
effect of international competitive strategy on export performance (Namiki, 1988; Aulakh
et al., 2000; Julien and Ramangalahy, 2003; Knight and Cavusgil, 2005; Murray et al., 2011).
Our research reveals that business and political ties can both act as valuable contingent
variables in the international competitive strategy-export performance framework when the
direct effect of international competitive strategy on export performance is absent (Zeithaml
et al., 1988; Chung et al., 2012). Our new theoretical conceptualization provides guidance on
when and how these ties enhance (or dampen) the effect of international differentiation/low-
cost strategy on export financial and strategic performance (Cavusgil and Zou, 1994,
Morgan et al., 2004; Knight and Cavusgil, 2005; Yang et al., 2012).
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