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Abstract 

The purpose of this work is to adapt probabilistic modeling methods to time control and cost control of the investment and 
construction projects. The paper considered the possibility of application of Program Evaluation and Review Technique (PERT) 
for the time control of construction project, and the Earned Value Management has been proposed as well as the control method 
for the project cost control. The study revealed that in the first step is to improve the Program Evaluation and Review Technique 
for the control and management of construction projects, and to expand Earned Value Management to the possibility of taking 
into account the probabilistic character of the cost. 
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1. Introduction 

Compliance with the target date of the construction and building of an object within a defined budget cost are 
determining factors that characterize the successful completion of the project [1,2]. 

There are two main reasons for the delay timing - slow implementation of works and the occurrence of 
unexpected events (failure mechanisms, failure of deliveries of materials and structures, extreme weather conditions, 

 

 
* Corresponding author. 
E-mail address: nastya.misha14@gmail.com 

© 2016 The Authors. Published by Elsevier Ltd. This is an open access article under the CC BY-NC-ND license 
(http://creativecommons.org/licenses/by-nc-nd/4.0/).
Peer-review under responsibility of the scientific committee of the 15th International scientific conference “Underground Urbanisation as a 
Prerequisite for Sustainable Development

http://crossmark.crossref.org/dialog/?doi=10.1016/j.proeng.2016.11.927&domain=pdf


1813 Anastasiia Mishakova et al.  /  Procedia Engineering   165  ( 2016 )  1812 – 1817 

natural disasters, emergencies, accidents). In the first case, there are some trends in terms of the backlog that can 
track and predict. A second reason for the delay of the time is accidental. 

If the work is completed more quickly than planned, its cost will rise, also if the work is performed very slowly, a 
slight increase in cost observed. Therefore it is necessary to take into consideration that the value of the work 
depends on the duration of  its performance (Fig. 1). 

2. Main part 

In case of failure terms is required to seek a compromise between the acceleration of the implementation of a job 
and saving the cost of additional resources in the construction process [1,2]. 

 

 

Fig. 1 - the dependence of the work cost and its duration 

It is advisable to employ methods of probabilistic modeling to time control, because the slow implementation of 
the work can be described mathematically. 

In modern construction practice, probabilistic modeling techniques used for project planning, but in practice it is 
useless, so it would be rational to consider the use of these methods for monitoring and control. It will be interesting 
to all participants of  building production. 

Objective: adapting probabilistic modeling techniques to time and cost control of the investment and construction 
projects. 

Tasks: 
 show the possibility of using PERT method to control the timing of construction; 
 offer cost control mechanism for the project. 

Consider the example of the use of program evaluation and review technique (PERT) to control the timing of 
investment and construction project. PERT method - based on the consideration of three estimates the duration of 
each work: the optimistic, most likely, and pessimistic. These estimates are derived from a survey of experts. [3] 

Gathering information about the actual duration of the project work is necessary to fix in a tabular form, or 
directly in the environment of project management software (Fig. 2). 
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Fig. 2. Planned and actual duration of individual works 

Generally, time control is based on a comparison of planned and actual duration of the work. The advantage of 
the PERT method is not only detection the deviation of the completion of each work during the time controlling of 
the project. Also we assess "where we are", in which an assessment has got the actual duration of the work and 
calculate the new range of the deadline for the project, taking into account the already completed works. Moreover, 
PERT method allows to calculate the probability of completing the project on time (Fig. 3) [3]. 

 

 

Fig. 3. Control of performance time using PERT method 

Controlling the realization of work, you can keep track of what kind of work leads to the disruption of 
construction terms. For example, after doing half of the project work, we are seeing a decrease in the probability of 
timely completion of the project (see Fig. 4). 
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Fig. 4. The probability of completing the project as scheduled 

To keep within appointed time requires the development and implementation of corrective actions to accelerate 
the implementation of the following works, which in turn leads to increased costs.  

Figure 4 shows a typical dependence of the work cost and its duration used for the majority of projects. Point 1 
corresponds to the planned execution of the work [4]. 

The duration of its implementation can be reduced (compressed), increasing the intensity of the use of resources 
(i.e. the amount of resources required for execution the work per unit time), and, therefore, increasing the cost of the 
work. Therefore it is necessary to control not only the deadline, but the cost [4]. 

 

 

Fig. 5. Simplified graph of the dependence of the work cost and its duration [4] 

Consider as a method of controlling the cost of Earned Value Management method. It is important to note that the 
Earned Value Management is not a probabilistic method, but there is a possibility of its use mutually with the PERT 
method as a single mechanism for the control of the project. 
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The appearance of deviations from the planned budget in the course of the project caused the necessity of 
implementation of cost control. Usually cost control is based on a comparison of planned and actual costs. In turn, 
Earned Value Management method compares the value of work that has been physically completed, with the amount 
of budget actually spent for it [5.6]. 

Earned Value Management method allows to periodically recalculate the final cost of the project that also called 
"Estimate at Completion". Budget forecast is one of the main advantages of this method, due to which the project 
manager can determine the necessary amount of funds to complete the work (Fig. 6) [5,6]. 

 

 

Fig. 6. Cost control by Earned Value Management method 

Using Earned Value Management method can accurately assess the implementation of the project on the actual 
date compared with the initial plan [5.6]. According to the schedule of costs (Fig. 7), we see that the actual costs do 
not correspond to value of the execution works, as well as higher than planned costs. This suggests the need for 
changes in the project. However, the results obtained on the actual date are past stage, so improvements should be 
related to the implementation of future activities. 

 

 

Fig. 7. Graph of the cost control by Earned Value Management method 
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3. Conclusions 

This study has shown the possibility of using PERT method to time control of the investment construction 
project, as well as in the proposed method of Earned Value Management as a method of project cost control. 
However, the topic contains unsolved problems, which we submit for further study. Firstly is to improve the PERT 
method to control and manage construction projects, as well as to expand the Earned Value Management method to 
account the possibility of the probabilistic nature of the cost. 
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