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Organizational Readiness for Change: A Case Study on Change

Readiness in a Manufacturing Company in Indonesia
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CONCLUSION

When members of an organization are ready for change process, the change
implementation will be easier for the change agents. Organizations consist of people,
whose perceptions can facilitate or undermine the effectiveness of a change program.
Change also needs vision and should be communicated effectively. Change initiatives
should be made by creating a sense of urgency in the organizations. Managers need
to help people to clearly see their role in new ways of doing things in order to build
commitment to change. People usually afraid of the uncertainty they will face because
of the change. In this situation, managers should give the people the opportunity to
participate in the change projects and to give feedback. In a changing environment,
the role of leaders is very critical in inspiring people to support and participate in
the change initiatives. According to these following prospects, Company X has met
the requirement to commence change successfully; therefore they have obtained the
status READY to change. Issues which need further development in creating change
readiness include improving understanding of change vision by doing more effective
and consistent communication.
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