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Communication satisfaction and job satisfaction among

critical care nurses and their impact on burnout and

intention to leave: A questionnaire study
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Practical guidance

Ideally, communication satisfaction should be periodically monitored to
capture changes and to identify the main factors con-tributing to communication
satisfaction (Grieshaber et al., 1995).

Accurate, clear and consistent information should be dissemi-nated towards
employees. This applies in particular to issues that affect them and can give rise
to gossip (problems, reorganiza-tions...)( Wagner et al.,, 2015). Furthermore,
opportunities for col-laboration at all levels should be initiated. This develops
and improves good co-worker relationships (Sharma et al., 2015).

Middle management should be informed about corporate infor-mation, such as
policies affecting the hospital. They are responsible for further distribution and the
translation into practice. Secondly, hospital’s achievements, financial situation
should be communi-cated through a central communication channel (e-mail,
hospital’s internal website, written newsletter... ).
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