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Crisis decision-making: the overlap between intuitive and

analytical strategies
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Conclusion and future research

Overall, this paper has revisited a long standing debate regarding the dominance and
sequence of operation between the intuitive and analytical modes. In doing so, the paper
reviewed prior beliefs attributing analytical thinking to purely objective and rational
constructs, and discussed why such theory generally appears unrealistic in a crisis
environment. Our own investigation revealed that experienced crisis managers usually
employ the intuitive mode as their default strategy, but also draw on intuition and analysis
as separate inputs as conditions warrant. When confronted with choice dilemmas,
experienced commanders utilize their extensive experiential knowledge to determine the
most plausible option through a “quick test.”

Future work could attempt to test and validate the assumptions of the IFID model across
other domains of practice, such as military, ambulance services and intensive care units.
It will be useful for researchers and practitioners within the decision-making community to
continue to develop effective training or learning tasks for novices that focus on developing
certain aspects of their expertise (e.g. situation awareness).
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