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It’s a new game out there”: e-commerce in

internationalizing retail SMEs
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Managerial implications

The results of this research reveal the same rules do not apply for e-commerce and other
business ventures. E-commerce platforms do not remove all information asymmetries
related to cross-border transactions. As a result, managers in retail SMEs need to carefully
assess variations in market dynamics to develop appropriate strategies related to
international expansion.

Recent studies emphasise that the management of inter-organisational relationships is
critical for firms that compete in international markets (Kim ef al, 2018). The results of this
study highlight that managers in retail SMEs eventually need to access first-hand knowledge
about customer behaviour and, thus, devise sales platforms that resonate with such
behaviour: that is to say, creating content that directs online traffic to the sales platform,
and creating an overall attractive online customer experience.
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