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The Open Banking Revolution
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Strategic impact on banks
The opening of the financial market to third-party suppliers

has a major impact on the strategic orientation of banks, since
they can no longer act in the role of an «integrator» exclusively
but also in the roles of a «distributor», «producer» or «plat-
form» (11, 2). Therefore, banks must decide about a clear stra-
tegic orientation in order to secure their positioning in the
market by means of unique selling propositions. While banks
are currently producing and offering their own products as in-
tegrators, third-party suppliers tend to act as producers offe-
ring banks their products. The situation changes for banks as
soon as Open Banking becomes reality as they can also be in
one of the following positions ((il.) 2):
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