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Challenges and solutions for marketing in a digital era
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Analytical talent gap

Our final most important digital marketing challenge concerns
the analytical talent gap. While marketing researchers have con-
sidered capabilities of front-line service employees, sales manag-
ers, salesmen, etc., specific studies focusing on capabilities of
successful marketing analysts are lacking. Given the increasing
importance of data and the presumed positive effect of marketing
intelligence capabilities on performance (Germann, Lilien, &
Rangaswamy, 2012), it is important to know how firms can build
these functions and which employees they should attract. Also
the interface between marketing analytics and the marketing func-
tion requires additional attention. How can marketing analysts
work effectively to improve their impact on the marketing func-
tion? For firms it is also important to understand how they will
be able to compete with other analytical oriented functions (i.e., fi-
nance, operations) to attract well-trained future employees.

In sum, we believe digital marketing poses important chal-
lenges for both firms and marketing researchers. Especially the
increasing prevalence of data will induce strong opportunities for
market scientists for research in this area. This study provides
important directions for research on which issues they should
focus.
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