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5. Conclusion
With the advent of high speed, cheap and reliable communication 
networks; most of the software companies have started distributing 
their development activities. However, almost 40% of GSD projects 
were unsuccessful in delivering the expected benefits. High failure rate 
clearly demarcate the insufficiency of effectively managing GSD 
projects. In this paper, we have first identified project management 
challenges faced in communication, coordination, collaboration, and 
control processes due to geographical, temporal, socio-cultural, and 
organizational distances. Subsequently, we have proposed a project 
management framework for GSD projects which can either eliminate or at 
least reduce these problems. This framework characterizes the aspects 
needed to be considered during GSD project management. It would be 
helpful to researchers as well as practitioners as it has integrated the 
aspects of traditional PMBOK with the aspects needed for successful 
GSD management. 

http://iranarze.ir/%D8%AC%D8%B3%D8%AA%D8%AC%D9%88/
http://iranarze.ir/project+management+framework+global+software+development



