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The impact of Knowledge Management on Organizational

Productivity: A Case Study on Koosar Bank of Iran
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7.Conclusions

For many companies, the time of rapid technological change is also the
time of incessant struggle for maintaining a competitive advantage. It is
obvious that knowledge is slowly becoming the most important factor of
production, next to labor, land and capital. Even though some forms of
intellectual capital are transferable, internal organizational knowledge is
not easily copied. This means that the knowledge anchored in employees’
minds can get lost if they decide to leave the organization.

The literature review demonstrated the critical success factor for KM to
organizational productivity and competitiveness. This paper contributes to
the knowledge management research field through understanding those
factors, their interrelation and the role of knowledge intention to share in
achieving better business productivity.
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