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The moderating impact of supply network topology on the

effectiveness of risk management
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5. Conclusions

SCRM approaches involve practices that are well understood at the local and
dyadic levels. However, the relationship between the effec-tiveness of SCRM
strategies and supply network topology has thus far not been investigated,
despite recent studies highlighting complex network topologies that underpin
supply chains. In this paper we bridged this gap by exploring effectiveness

of inventory mitigation and contingent rerouting in supply networks with
different topological characteristics.

After a review of literature, we focussed on two widely practiced SCRM
strategies: inventory based risk mitigation and contingent routing; and two
supply network topologies: a randomly organised supply network and a scale-
free supply network
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