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5.3. Implications for practice

The findings of the present study have crucial practical implications. Firms invest 
substantial time, effort, and resources into implementing PLM systems to achieve 
superior NPD performance. However, such investment may not contribute to NPD perfor-
mance if the implemented PLM systems cannot be leveraged to develop the improved 
management capabilities required in NPD contexts. Managers should be aware of the 
relationships between PLM system capability, management capabilities, and NPD per-
formance. Furthermore, this study provides the necessary guidance and knowledge to 
facilitate managers in identifying the man-agement capabilities required in the NPD 
contexts of their own firms and whether their implemented PLM systems can reinforce 
such management capabilities.
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